SLIPTA/SLMTA SYMPOSIUM AGENDA
‘ DAY 1 (December 8, 2018), Congress Hall
Chair: Dr. Talkmore Maruta
Time Duration Session Title Moderator/Speaker
7:30-8:30 1:00 |Check-in/Networking
8:30-9:30 1:00 |JOpening
0:05 Welcome Prof. Emmanuel Idigbe
0:10 Overview of the Program Dr. Katy Yao
0:15 SLMTA Updates Dr. Katy Yao
0:20 Advancing the SLIPTA Program Ngobile Ndlovu
0:10 Discussion / Q&A
9:30-10:00 0:30 Keynote
0:30 The Evolution of Quality Control in Laboratory: "Westgard Rules," Six Sigma, and Sten Westgard
Beyond
10:00-10:30 | ¢0:30 |Break
10:30-12:10 1:40 |JExpert Panel #1 - Effective Audit Practices to Strengthen Laboratory QMS
0:05 Overview and Introduction Beatrice van der Puije
0:20 Critical Role of Effective Audits in Facilitating Accreditation Readiness Beatrice van der Puije
0:20 Current Audit Practice: Perspective of an Accrediting Body Sibongile Zimuto
0:20 SLIPTA Implementation: Achievements, Challenges, and Way Forward Teferi Mekonen
0:20 Building A Regional Network to Enable Better Audit Practices Dr. Aminu Suleiman
0:15 Discussion / Q&A
12:10-13:10 | 1:00 |Lunch
13:10-14:05| 0:55 |JExpert Panel #2 - Accreditation: Getting There and Staying There!
0:05 Overview and Introduction Patience Dabula
0:20 Accelerating Progress Towards Accreditation Through Rapid Result Initiative - The
) Kenya Experience Dr. Ernest Makokha
0:20 Accrediting Laboratories in the Speed of Light - The South Africa Experience Patience Dabula
0:10 Discussion / Q&A
14:05-14:20 | 0:15 |Break
Expert Panel #3 - Forging Partnerships with Manufacturers to Achieve the
14:20-16:10 1:50
3rd 90 Dr. Clement Ndongmo &
0:10 Overview and Introduction McPaul Okoye
0:15 Program Needs to Reach the National Targets - the MOH Perspective Joy Obu
0:15 Challenges with Equipment Management - The Laboratory Perspective Philippe Chebu
0:15 Equipment Acquisition and Service Agreement - The Procurement Perspective Dr. Ezekiel Akintunde
0:15 Equipment Maintenance and Service - The Manufacturer Perspective Taofik Oloruko-Oba
0:15 The Solution - Laboratory Network and All-Inclusive Reagent Rental Strategy Dr. Clement Ndongmo
0:25 Discussion / Q&A
16:10-16:25 | 0:15 |Break
Expert Panel #4 - Creating a Favorable Environment/Culture for Quality to
16:25-17:45 1:20 ) .
Thrive: The Laboratory-Clinic Interface
0:07 Overview and Introduction Dr. Barbara McKinney
0:15 Impr?ving the Quality of Laboratory Services in Vietnam: Changes Made Dr. Katy Yao
Sustainable!
0:20 Leadership for Sustainable Quality: Kenya Dr. Gilchrist Lokoel
0:10 Hospital Continuous Quality Improvement: Malawi Eldee Paladar
0:15 Building Sustainable Quality Across the Laboratory-Clinic Interface: LARC Dr. Barbara McKinney
0:13 Discussion and Q&A
17:45 Adjourn




SLIPTA/SLMTA SYMPOSIUM AGENDA
Chair: Ngobile Ndlovu
Time Duration Session Title Moderator/Speaker
7:30-8:30 1:00 |Check-in/Networking
8:30-10:10 1:40 |VIP Presentations
0:20 SLMTA: the Laboratory Medicine Game Changer Dr. John Nkengasong
0:20 Building Sustainability Through Public-Private Partnership Renuka Gadde
0:20 Creating a Lean, Cost-effective Quality Management System Dr. Lorna Madurai
0:20 Institutionalizing QMS in Medical Laboratories in Nigeria using SLIPTA and SLMTA Chief Tosan Erhabor
0:20 Discussion / Q&A
10:10-10:40 | 0:30 |Break
10:40-12:10 1:30 JExpert Panel #5 - Creating a National EQA Program
0:05 Overview and Introduction Sibongile Zimuto
0:15 A Roadmap to Establishing a National EQA Program Wayne Dimech
0:15 The Business Case to Establish Your National EQA Program Sibongile Zimuto
0:15 Lessons Learned from Establishing An EQA Program - The Kenya Experience Franklin Kitheka
0:15 Costing an EQA Program - Experience from NHLS South Africa Patience Dabula
0:25 Discussion / Q&A
12:10-13:10 | 1:00 |Lunch
13:10-14:40 | 1:30 |Training Workshop #1 Anna Murphy
Understanding Quality Control for Infectious Disease Testing Wayne Dimech
14:40-15:00 | 0:20 |Break
15:00-16:30 1:30 [Training Workshop #2 Anna Murphy
Six Sigma to 90-90-90 Sten Westgard
16:30-17:15| 0:45 |Country SLMTA Song and Dance Performance Odafenkhoa Oke
17:15-17:30 | 0:15 |Closing Ceremony Dr. Talkmore Maruta
17:30 1:30 |Adjourn/MSLCN Reception (offsite)

THE SOUND OF SLMTA
Lyrics by Cheri and Elde Paladar, Sung by David C. Murray
**There’s a kind of movement that is spreading all around
It’s a special kind of training t'wards a special kind of lab
It’s a sound of SLMTAns singing and it’s ringing loud and clear
It’s about accreditation, that the SLMTA train is here!
**There’s a kind of movement that is spreading all around
Working on improvement projects, working all the year round
With the workshops, mentor’s visits and commitment to improve
Achieving the tangible improvement, onward upward we will move!
(The sound of SLMTA................ )
**There’s a kind of movement that is spreading all around
Let us act now together, we are accreditation bound
We are ready and committed, professional to reclaim
We will surely reach our target, better patient care’s our aim!
**There’s a kind of music that I'm hearing all around
It's a special kind of music with a special kind of sound
It’s the sound of SLMTAns singing and it’s ringing loud and clear

It's the song of hope we’re singing, because our 5 stars soon will be here!




